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The top management of CBS Systems d.o.o. establishes the following Quality Policy.
CBS Systems d.o.o. establishes this Quality Policy in order to ensure that the products it delivers / services it provides will fulfil the stated and actual requirements of clients as well as the requirements of applicable laws and regulations.
The goal of CBS Systems d.o.o. is to become and remain a leading company in the market in the field of:
Design, integration, and maintenance of software solutions for data mining, business analytics, and AI agents in the field of IT technologies
This goal is achieved by CBS Systems d.o.o. through the implementation and continual improvement of the quality management system in conformity with the requirements of standard ISO 9001:2015, which encompasses:
THIS ENCOMPASSES
1. Measures for increasing client satisfaction,
1. Continual modernisation of internal resources,
1. Achievement of a leadership role and commitment of management,
1. Active participation of employees in the planning, implementation, and evaluation of all activities in the stated processes,
1. Identification and management of processes that contribute to client satisfaction,
1. Continual improvement of product/service quality,
1. Decision-making based on collected and analysed data relating to products/services and processes,
1. Development of partnership relations with suppliers,
1. The policy is communicated so that it is understood and applied within the organisation,
1. The policy is maintained and available to relevant interested parties.

The Quality Policy represents the basis for establishing quality objectives and directs CBS Systems d.o.o. in its efforts for continual improvement.



	Belgrade, April 2026
	Milan Bjeloglav
Director, CBS Systems d.o.o.
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Najviše rukovodstvo CBS Systems d.o.o. uspostavlja sledeću Politiku kvaliteta.
CBS Systems d.o.o. utvrđuje ovu Politiku kvaliteta radi obezbeđenja da će proizvodi koje isporučuje/usluge koje pruža ispunjavati iskazane i realne zahteve korisnika kao i zahteve važećih zakona i propisa.
Cilj CBS Systems d.o.o. je da postane i ostane vodeće preduzeće na tržištu u pogledu:
Dizajna, integracija i održavanja softverskih rešenja za data mining, poslovne analize i AI agente u oblasti IT tehnologija
Ovaj cilj CBS Systems d.o.o. ostvaruje sprovođenjem i stalnim poboljšavanjem sistema menadžmenta kvalitetom usaglašenog sa zahtevima standarda ISO 9001:2015, što obuhvata:
ŠTO OBUHVATA
1. Mere za povećanje zadovoljenja korisnika,
1. Stalnu modernizaciju internih resursa,
1. Ostvarenje liderske uloge i posvećenost rukovodstva,
1. Aktivno učešće zaposlenih u planiranju, sprovođenju i vrednovanju svih aktivnosti u navedenim procesima,
1. Utvrđivanje i upravljanje procesima koji doprinose zadovoljstvu korisnika,
1. Stalno poboljšanje kvaliteta proizvoda/usluge,
1. Odlučivanje na osnovu prikupljenih i analiziranih podataka koji se odnose na proizvode/usluge i procese,
1. Razvijanje partnerskih odnosa sa isporučiocima,
1. Politika je saopštena da se razume i primenjuje unutar organizacije,
1. Politika je održavana i dostupna relevantnim zainteresovanim stranama.

Politika kvaliteta predstavlja osnov za uspostavljanje ciljeva kvaliteta i usmerava CBS Systems d.o.o. u naporima za stalno poboljšavanje.



	Beograd, april 2026.
	Milan Bjeloglav
Direktor, CBS Systems d.o.o.
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